The Messenger

NOTICE OF MOTION
The Following by-law changes will be debated at the regularly scheduled general
meeting Saturday, November 21, 2009.
SECTION 6 - OFFICERS
The officers of the Local shall be the President, Vice-President, Secretary-Treasurer,
Recording Secretary, Chief Shop Steward, Sergeant-at-Arms, three (3) Trustees, one
(1) Maintenance Shop Steward, two (2) Custodian Shop Stewards, two (2)
Adminstrative Assistant Shop Stewards, three (3) Educational Assistant Shop Stewards,
one (1) Library Clerk Shop Steward.
Proposed change:
The officers of the Local shall be the President, Vice President, Secretary-Treasurer,
Recording Secretary, Chief Shop Steward, Sergeant-At-Arms, Grievance Secretary,
one (1) Maintenance Shop Steward, one (1) Custodian Shop Steward, one (1)
Administrative Assistant Shop Steward, one (1) Library Clerk Shop Steward, Two (2)
Education Assistant Shop Stewards

SECTION 12 - NOMINATION, ELECTION AND INSTALLATION OF OFFICERS

(b) Elections
(4) The voting shall take place at the regular membership meeting in February.
Proposed change:

(4) The voting shall take place at the regular membership meeting in May.

SECTION 13 - DELEGATES TO CONVENTIONS AND EXPENSES

(f) Delegates attending conventions or union functions using their own vehicles shall
be paid as per Provincial Government rate plus ferry costs.

Proposed change:

() Delegates attending conventions or union functions using their own vehicles shall
be paid as per CUPE BC Expense policy.
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(h) All delegates are paid a per diem of:
Day Allowance, claim forty five (45) dollars per day on Vancouver Island
(excluding the Comox Valley) and sixty five (65) dollars per day beyond, or
proportion involved.

Proposed change:

(h) All delegates are paid a per diem in accordance with CUPE BC expense policy.

NOTICE OF ELECTION:

By-elections will be held during the regular general meeting to be held on Saturday,
November 22, 2009 for the following positions:

Chief Shop Steward

Grievance Secretary* provided by-law change is endorsed
Maintenance Shop Steward

Education Assistant Shop Steward

General Meeting shall be held at 10:00 am Saturday, November 22, 2009 at 1507B
McPhee Avenue Courtenay BC.

It is our intention to issue a number of Notices of Motion in
the coming months to amend bylaws . Many of the changes will

be to put us in compliance with the National Constitution

following their recent bi - annual convention.

There will be no amendments to bylaws to include Cardinal
Transportation bus drivers as they have decertified from CUPE.

A decertification vote was h eld in September 2009 and passed
by one vote.

On behalf of the bus drivers of Cardinal, | want to thank you
for inviting them into the local and providing the support
they needed to get themselves organized.

They are clearly a divided group and we wish t hem well as they
continue their struggle through their issues.
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Welcome back everyone. | know
that this gree ting is a little
delayed but things have been
changing that the information
simply wasnot
to print it. Things seemed to
have settle d a wee bit now so
we ol | back up
beginning of September and
move forward.

School start up itsel f seemed
to go quite smoothly and you

are all to be commended for

the part that you played in

making that happen.

Annual Facilities Grant (what
is it and where did it go?)

Each year the School District
embarks on a budget process to

set the budget for the
upcoming school year. The
process itself is flawed but

at least it exists. Once the

budget is approved the
District should be able to

nove ahead and make concrete
plans necessary to see us
through to the conclusion of

the school year. This year,
however, the government saw it

fair to blindside all School

Districts by withholding their

annual facilities grants. The

annual facilities grants are

dollars that go towards the
general upkeep of buildings to

assure maximum longevity and

to pay the tradesper sons
responsible for that work.

This work may include things

like painting, roofing,

right
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seisic upgrades, window
replacement, etc. School
Districts throughout the
island and the province were
left scrambling trying to
figure out how to produce this
work wi thout the money to pay

concr etfer it.e fra umguty Districts

this meant the immediate
layoffs of up to twenty five
percent ofh #e maintenance
departments. While these cuts
were happening all around us
our management team and
trustees took a deliberate
breath and lo oked at
alternatives that would allow

the work to continue and the
maintenance workers to remain
employed. They made a
decision to rework the 5 year
capital plan, access capital
reserves and target specific
projects. I want to thank
management and the tr ustees
for their calm, humane
reaction particularly  when

t his was clearly a
premeditated move by the
government to force Districts

to dip into any reserves that

were at their disposal. |
would suspect that they will

do the same next year.

H1N1 Virus and Flu Shots

We are all, no doubt, familiar

with the HIN1 virus and its
potential to invade our
schools. We must all be
leaders in the struggle to
keep the spread of this virus
contained.  The number one
thing that we all can do is
Wash Our Hands . Health
studies have determined that
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frequent hand washing assists
greatly in limiting the spread

of germs. Discussions are
underway to put into place
preventative measures for the
spread of this virus. Hand
sanitizing  liquid  stations

should be in place. If you
walk by one, take a squirt.
Make it the 06inb
Additional information
regarding the HIN1 virus is
found further in the
newsletter and update are

available on the School
District website

The regular, run of the mill,

generic  flu shot sche dule was
in place but has since been
revoked. Please keep an eye

out for an updated information

poster in your school. Please
note: the regular flu will not
protect you from HIN1 and the

HAIN1 shots are difficult to
access so hand sanitizing
practices shou Id be followed.

Personnel Changes in Payroll

There was information provided
by the District about a change
within the payroll department.
The payroll clerk for support
staff is now Sue Osterholm. |
know that you will treat her
with the same patience an
respect that you gave to me
when | first took over the
support staff payroll from
Shelly Model so many vyears
ago. Susan Hansen continues
to administer the temporary
payroll (supervision
assistants and support staff

NOT in assignments).

that we all wish Sue well with
her new duties.

Bargaining 2010

It is the intention of the
executive to get an early
start on Bargaining 2010. You
should have received by now a

t h i noogestiormairel that will assist

us with finding out where the

local as a whole stan ds on the
issue of bargaining. | would
encourage you to complete it

and return it to us as soon as
possible so that we may begin

the work of prioritizing our

issues. | understand that the
prospect of zero, zero and
zero may deflate many and
discourage pa rticipation but
bargaining is about YOUR
employment contract and will

be worth this small investment

of time. Once we have the
surveys back we will then
tailor additional surveys to
specific  groups. We have
already been  working on
proposals that we believ
should be included with our
package but we need your help

to ensure that we do not miss
anything. Please note : we
inadvertently left the
Education Assistants off of
the list of classifications

for participants to circle.
This was a simple formatting
mi stake and not meant to upset
anyone. Please just write EA
on the form if that is your
classification.

Four of your executive members
recently attended a bargaining
conference in Vancouver that
lodkéd mat ghe rseccesses and



failures of the previous
provincial bargaining
structure for CUPE BC. It was
decided to disband the
Sectoral Bargaining Committee

and establish the Presidents
Council. There are 54 K -12
sector Presidents of CUPE
Locals in British Columbia.

Each President will have a
stake in 2010 bargain ing which
should greatly assist with the

communication (or lack
thereof) that we experienced
lasttim  e. In addition to the

Presidents Council there is a

Bargaining Committee  that
consists of Presidents that
represent the province
regionally. | am gratefu | to

Maureen Larsen, President of
CUPE Local 2769 in Gold River
for nominating me to represent
Vancouver Island North. | was
confirmed on September 19th
along with Daphne Ross from
Powell River Local 476 as a
CUPE BC Provincial Bargaining
delegate represe nting
Vancouver Island North. Rob
Zver  of  Nanaimo/Ladysmith
Local 606 is the alternate. |

look forward to this
experience and to representing
the unique needs that we as
rural School Districts face.

Education Assistants and
Unpaid Work Survey

| would like to thank the
Education Assistants who took
the time out in June to attend

an open house designed to
review the results of the

Unpaid Work survey for our
district. We have been

working hard to ensure that

the issue of unpaid work for
Education Assista nts
throughout the province is a

priority bargaining issue in

the next round. Any time that

your executive sends out a
guestionnaire or survey |

would encourage you to
participate. =~ We understand

that they may take a bit of

time but they are designed

only to enable us to represent

you to the best of our
ability. Far too often there
are 1issues t hat
forward to the executive to
deal with. We want to hear

the issues and we want an
opportunity to find solutions

to them but it o6s di f f i

find solutions to problems

that you have no idea exist

so, please, help us to make

your working experience as
positive as possible.

The Leave
Committee:

Without Pay

And speaking of a positive
working experience, hear about

the Leave Without Pay
Committee? We were provided an
opportunity to respond to a

draft of the proposed changes

to leave without pay which we

did but the end result is
certainly not what we would

consider acceptable. The
School District boasts that it
is one of t he largest

employers in the Comox Valley.
Of course different challenges
are encountered when trying to
manage such a large workforce

rema i
t herebo and ar e not
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appeal
process in place but it would

appear th
permission slip from Gordon
Campbell himself, the denial
upheld

of

by

the

committee that consists of The
Director of Human Resources,
Assist ant Superintendent and a

District Principal. The School

District has been forewarned
that we intend to advocate for
our members having access to
unpaid days so please contact
your steward should you find
yourself with an inexplicable
denial of leave.
School District has offered a
compromise
without pay ban and that is to

offer support staff three (3)

to

the
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days of unpaid leave that does

not

need

to

go

to

the

own
t he
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committee. This puts us on par

(in terms of access to days)

with the teachers. W hile we
do appreciate the gesture we

will still advocate for our
members on a case by case
basis for those leaves that we
consider unreasonably denied.

With that said, | would be
remiss if | did not mention

that even before this new
policy there was a proc ess for
teguesting blaames and that
includes actually re guesting
kt betbre taking it. The Union

cannot condone the action of

not making appropriate efforts

to provide adequate notice for

leaves or investing in airline

tickets before having proper
authorizat  ion.

Confused

So, like, are you as confused
as | am by new initiatives

like this leave without pay?

The District extends a steady
and compassionate hand with
situations like the annual
facilities grant but then

deflate, annoy and insult
everyone with thi S unnecessary
leave without pay policy. It

would seem that the second
there is a teaspoon of
goodwill deposited into the
well the District just has to
come along and withdraw  a cup.
Heaven forbid we hang onto
that goodwill for longer than

a nano -second n ot to mention
any possible increase in
morale that may have gone with

it. Someone please help me
out because | j ust
it.
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Release time for President

For those of you who may not
be aware, | shall be working
half days in teacher payroll
and half days for CUPE Local
439. It was acknowledged that
with bargaining coming up and
the continual attacks on
Districts from the government
that we needed to provide some
additional support to the
membership. So far this has
been a very fruitful decision.

| ap preciate the support that

| have received from the
Executive and the membership
to make this happen. We will
continue to monitor and review
the arrangement and provide

feedback at membership
meetings.
Executive Committee Vacanc ies:

We currently have a ¢ ouple of
vacancies on the executive
committee. If you ever
thought that you would like to
experience the spills, chills

and thrills of being a shop
steward now would be the time

to let it be known.

Purchase of a building

We were unsuccessful in our

at tempt to purchase the old
Steelworkers  building. We
continue to look for
appropriate space and will let

you know if we find anything
suitable. We know that some
are apprehensive about such a
large purchase but this is an
investment that will take this

loc al well into the future. It

is not only an investment in
our current
members who will, years from
now, continue to advocate for

safe and
workplaces, fair wages and
equality. Update:
lead on another building that
we are currently following up.
We 61 | keep you

Health and Safety

District health and safety
took place in October. | am

membership but in

respectful

We bve

posted.

pleased that CUPE 439 secured

the services of
McKeen from the
Island District Council to
facilitate a four h
workshop on worksite accident
investigations. Please
remember that safe and healthy

Beverley

Vancouver

workplaces are the
responsibility of each and
every employee. Please do

your part in making your
worksite the safest and
healthiest that it can be.

Vice President C
and | had the opportunity to
meet with
Tinney regarding the continued
incidents of injury to
education assistants. The
District is aware that CUPE
shall be making this a
priority at the District
Health and Safety meetings.
Plea se ensure that
single violent incident
(regardless of physical
injury) is reported and
documented with
appropriate reports.

Superintendent

every

the

got

our

athy Guimond
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Committee Work Volunteers

We continue to call upon the
general membership to
represent the members on
School District co mmittees
(ie: grade configuration, some
personnel selection
committees, etc). If you would

like to be considered for a
committee, please let me know.
These committees are a great
way to get involved with
limited time commitments.

Professional Development Day
Thi s school year 0s
staff day will be February 8,

2010. If you intend to

organize something for just
yourself or a small group,
please let us know now. There

will be a cut off for these
special requests this year so

if you anticipate one | wo uld
encourage you to get to work

on it now. New forms are
availab le and must be
completed and submitted by the
deadline on the form.

Retirement

Inside this issue is the first

in a series from Stephen
Turple from the Royal Bank.
Stephen has been a tremen
asset to our Professional
Development Day  providing
information on investing and
retirement. | look forward to
working collaboratively with
Steve as a regular contributor

to the Messenger.

dous

The Strike that

The BC Ambulance Paramedics in

the p rovince have been on
strike now for months. As an
essential service they do not

have the ability to take their

cause to the streets but must

try to raise the profile of

their issues while still
performing the life saving

duties of their jobs. The

public  appears to support them

but we need to do more to help

them to get resolution. BC
Paramedics are paid from $2.00

to $10.00 per hour during the

time that they are waiting for

as wglp orYes, you read
correctly. It would seem that

their skill set has no real

value unless they are trying

to save our necks. It takes

years for a paramedic to move

from part time to full time

where they can finally make a

living that will actually

support a family. This, of

course, has caused recruitment

and retention issues for t he
BC Ambulance service. In our
community alone we have only
one 24 hour full time
ambulance and one additional
full time daytime ambulance.
There are two on
ambulances for both day and
evening. The call out volume
for Comox Valley ambulances
has r isen 59.24% from 1996 to
now with no increases in
ambulances. Each Comox Valley
ambulance carries a callout
volume of approximately 1,655
calls per year*. In an effort

to assist our fellow CUPE
workers in the Paramedic

- call

Wa s n 0 sector | would encourage you



to talk to your MLA about continue to show support.
resolving this issue and to
get a yard sign (youbve seen

them around town T the I wish you well this school
tastefully appointed yellow year.

signs) and display it on your

lawn. It is important to keep CUPE 439 EXECUTIVE

this issue in the forefront of
our community citi zel President: Janice Wright

so that this strike can be ( president439@shaw.ca )
settled. Please contact me or

any executive member if you Vice President:Cathy Guimond
would like a sign. (*facts and (vp439@shaw.ca )

figures from

www.saveourparamedics.com ) Chief Shop Steward: vacant

( chiefsteward439@shaw.ca )

o “ srnl " E Treasurer: Gloria Rickson
(treasurer439@shaw.ca )
4 > Secretary: Steve White
( secretary439@shaw.ca )

Stewards:

Custodial: John Patterson
Maintenance: vacant

EA: Libby Hugenschmidt
Library: Beth Funk
Clerical: Michelle Prior

T0 SAVE LIVES

Update: For the first time in Phyllis Grimstad
Canadian Labour history _

striking workers are being Sergeant at Arms: Lise
legislated back to work even Carignan

while they are in the process

of voting on the latest offer CUPE 439 OFFICE:

from the employer. The

legislation offers less than Telephone 250 - 338- 2447
what had been provided for in General e - mail:

the offer on the table. This cupe439@shaw.ca

is just a sampling of what we
are faced with in our next

round of bargaining so please

do what you can to support the
parame dics in your area. Itis
expected that this issue is

not over yet and we need to


http://www.saveourparamedics.com/
mailto:president439@shaw.ca
mailto:vp439@shaw.ca
mailto:chiefsteward439@shaw.ca
mailto:treasurer439@shaw.ca
mailto:secretary439@shaw.ca
mailto:cupe439@shaw.ca

investing

FIRST » FOR YOU

Develop a realistic plan to

finance your retirement

No matter when vou plan to retire, you can take steps now to develop a

realistic plan to finance your new life. Planning is the key, How you manage
{

your taxes, pension, stock programs and other financial issues is gitics

to having sufficient income to support your lifestyle after retirement.

What if you had a trusted advisor 1o
tielp you explore these issues and
develop a realistic plan to provide the

income vou'll need during retirement?

Retirement income planning
Whether you're hoping to retire early
within the next few vears or work as
long as possible, critical decisions lie
ahead of you in terms of planning vour
retirement income. The strategies you
implement in your pre-retirement years
will be pivotal in enabling you 1o tead
the lifestyle you envision.

For example, you may want to downsize
vour residence or sell assels such as

a vacation property to improve vour
cash position. You might also consider
consolidating high-interest credit card
balances and consumer loans into a
low-interest personal loan or line of
credit so you can pay off your debt
faster. Increasing the growth potential
of your investment portfolio and taking

advantage of tax minimization strategies

can also help accelerate your journey

into retirement.

With an RBC® financial planner 10
help bring vour retirement objectives
and budget into focus, vou'll be able to
assess your priorities and put together
a plan to make them a reality.

Pre-retirement:
Defining your objectives

-

What do you want 1o do when

you retire?

~

‘Where will you live?

~

Do you plan to work part time?

~

Are vou planning on maintaining

the same lifestyle?

~

Will you be supporting a dependent
child or parent?

a~

Do you want to leave an estate
for family and/or chariny?
Defining retirement lifestyle goals
You've probably heard that vour retire-
ment income should equal 70% 1o 80%
of your pre-retirement income in order
to maintain your curremt standard of
living. But vour actual income needs
will depend on the new goals you set,
as well as your age, health, famnily and

financial obligations, and the resources

at your disposal.

For example, will you continue working
on a part-time basis? Will vou be funding
education for children or grandchildren?
Will you be caring for an elderly relative?
‘The more clearly you define your
objectives, the more clearly you can
budget for them — and the more easily
you can achieve a financial positon in
retivement that allows you te fulfil your
obligations to others while realizing
your own dreams.

Exploring early retirement

Early volunitary retirement is a goal for
many boomers whe are eager to begin
enjoying the fruits of their income-
earning vears. An RBC financial planner
can bring your financial picture into
focus to help you determine how soon
you may be able to retire, using such
helpful planning tools as:
> An annual retirement expense
worksheet, which will help you analyze
how your living expenses may change

in retirement.
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As your thoughts turn to the holidays please think about
where you make your purchases. A strong community is
one that is supported by its citizens. This holiday season
please support your local businesses and service
providers and BUY LOCALLY




