
I‘ve spent a considerable 
amount of time talking to mem-

bers and personally reflecting 

on the past year.  It has been, 
without a doubt challenging. 

We continue to be stunned and 

confused by the continuing 
efforts of our collective em-

ployer to beat us into submis-
sion (figuratively speaking, of 

course). We see relationships 

between workers and their su-
pervisors undermined and we 

can only sit back and wonder 

why.  I feel certain that argu-
ments can be made regarding 

the need for clear, concise and 
unyielding rules when manag-

ing such a large workforce but 

there are other districts out 
there far grander in size than 

this one and yet they seem to 

manage based on principles of 

respect and balance. 

A school district is one of those 
employment environments not 

typically replicated by any 

other industry.  It is also an 
industry that clearly should 

always try to lead by example 

as there are so many eyes fol-
lowing, observing and looking 

for humane leadership. 

I quite often look at the School 

District‘s Mission Statement 

and wonder how as a district 

we would grade ourselves.  The 

mission statement is a represen-

tation of the district‘s purpose. 

It is an overview of the hopes 

and ambitions of a large com-

munity committed to providing 

the best possible public school 

experience as possible.  The 

mission statement should dwell 

comfortably in the Principal‘s 

office, the classroom, the 

school, the maintenance depart-

ment and the Board Office.  It 

should also be a guide that eve-

ryone can look to and/or follow 

when considering critical deci-

sions.  Below you will find an 

excerpt from the comprehen-

sive mission statement for 

School District No. 71: 

We Value and Believe In 

trusting relationships     

based on respect, in-

tegrity and ethical be-

haviour; 

an environment that 

motivates and actively 

engages learners; 

innovation and creativ-

ity; 

strong partnerships, 

especially between 

home and school; 

accountability and 

shared responsibility; 

individual, professional 

and organizational 

growth; 

celebration of accom-

plishment. 

 

When I ponder the events of the 

past school year I wonder 
where the spirit of the mission 

statement went when it came to 

employee management.  Sure, 
there have been some high 

points – the District and Union 
have worked well together di-

recting SSEAC funds which 

have opened up incredible op-
portunities for continued pro-

fessional growth. And then 

there was, well there was, 
hmmmm could it be that there 

was only one high point? I‘m 
sure that there must be more 

but they are clouded with the 

likes of: 

disappointed workers who 

worked extra time when 

the employer needed them 
to, banked that extra time 

and then had it taken from 
them by the employer like 

it was theirs to take away 

relationships between ad-

ministrators and workers  

under stress due to the 

undermining of those rela-

tionships from above 

the severe lack of celebra-

tion for your contribu-

tions? 
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Over the past few months there 

has been much confusion over 

how to apply for job postings 

electronically. 

 

Since the Human Resources 

Department has gone ―green‖ 

there are two types of job post-

ings: 

 

INTERNAL JOB POSTINGS 

= Regular Employees and 

Continuing  Temporary Em-

ployees      

 Internal Job Postings are the 

―weekly‖ notifications we re-

ceive by email  for currently 

available jobs for employees 

who are already working in the 

district as a regular or continu-

ing temporary employee.  The 

job postings come out usually, 

every Wednesday and close the 

following Monday (I notice that 

the dates vary) by 1:00 p.m. 

To apply for these positions 

you MUST do so through the 

AMS system—the same place 

you post your sick days, etc.                      

You must go (select) the cate-

gory ―Job Shopping‖  (My Info 

Tab) at the top  and apply for 

internal job posting there.  You 

MUST ensure that you receive 

a ―confirmation number‖ once 

you have selected the jobs you 

are interested in applying for.  

If you  DON‘T receive a confir-

mation number that means the 

process is incomplete.  If you 

run into difficulties please 

make sure you contact HR at 

334-5527 for assistance to en-

sure you have posted for a job 

of your choice before the clos-

ing date. 

There is also an instructional 

video on the Employee Centre 

on the School District Website: 

1. Go to the Employee Centre 

2. Go to the ―Blue‖ tabs on 

the L. hand side of screen. 

3. Select AMS 

4. Select ―How to Apply for 

Internal Job Postings—

Support Staff—the instruc-

tional video is very help-

ful! 

5. DON‖T wait until the 

―last‖ minute to apply for a 

job in the event you run 

into difficulties. 

document resume (it takes 

a couple of hours to load 

it) 

Add your refer-

ences 

Add your education 

Apply for jobs of 

interest on line 

You must go to the website:  

―Make a Future‖  :  http://

makeafture.ca 

You navigate to School 

District #71 

You must build your re-

sume electronically (you 

may  attach a ―word‖ 

External Job Postings = not currently working for 
the School District or Temporary Employee 

Posting for a Job Internally...having problems? 
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NOTICE OF RATIFICATION 

Subsequent to our ratification 

meeting of March 17, 2011 

two additional proposals will 

be presented for ratification 

during the general meeting of 

May 28, 2011. 



Please go onto the school dis-

trict website in the ―Employee 

Centre‖ section and sign on to 

look at the information there 

regarding banked time.  All the 

guidelines and procedures are 

there for you to read.     

Our Collective Agreement also 

has Article 19.03—Banked 

Time (pg. 36) which outlines 

the guidelines. 

The HR Dept. will allow 

these three days which are not 

subject to the LWOP proto-

col.  They may be taken con-

secutively but they cannot be 

carried over or attached to a 

school break. 

The H.R Department is com-

ing down hard on employees 

NOT following the LWOP 

Protocol.  Make sure you fa-

miliarize yourself with the 

procedure AND appropriate 

timelines.   

The protocol can be found on 

the School District website in 

the Employee Centre—you 

must sign on in order to ac-

cess the information.   

Please note that just because 

you have followed procedure 

does not guarantee a LWOP 

will be granted.   

(Below is an excerpt from the 

protocol.): 

 Any request for leave without 

pay during the school year 

must take into account the 

school and district’s ability to 

plan appropriately. As a re-

sult of this need for planning, 

early notification (minimum 

14 days, preferably 30 days 

or more) is essential for ap-

propriate consideration of the 

request. 

been agreed upon by you 

and your supervisor which 

has not been input into the 

AMS.  If you try to take 

your unposted banked time 

you will be absent without 

leave and will be at risk of 

severe discipline if found 

out. 

 

You risk being                

reported…...beware!                                                        

 

Make sure to input your banked 

time into the AMS system.  

ALL banked time MUST be 

approved by your supervisor. 

1. Make sure you get it in 

writing (keep a copy for 

yourself). 

2. Post it on your calendar, 

notebook, etc. 

3. Post it in AMS—if it is not 

posted in AMS it doesn‘t 

exist.  HR will not accept 

any banked time that has 

All CUPE 439 members are 

entitled to three days LWOP 

(per year) no questions asked. 

 

You still need to apply in ad-

vance of taking the days.  

Minimum 14 days notice. 

 

 

Banked Time put it into AMS system!! 

Did you know…..3 days LWOP no questions….. 

Leave Without Pay 
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Log Barge on the way from 

Gibson’s Landing to Vancouver 
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Come out and support your current and newly elected officers.   

There is a lot of work to be done by all of the members.   

Your executive works very hard on your behalf and appreciates your involvement by attending the meetings and offering your support and 

input. 

Hope to see you all there!! 

Sat., May 28, 2011 

10:00 a.m. 

Courtenay Elementary 

C 
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May 28th—CUPE Election Time - Make your vote 
count! 

Many will complete this year 
feeling a bit hollow and question-

ing the value of their work.  This 

makes me sad – this makes me 
mad.  It is truly a privilege to 

represent a group of individuals 

who so selflessly give so much to 
their respective schools, students 

and employer.  It is extremely 
frustrating to witness our mem-

bers question the value that the 

employer places on them because 
of how they are treated.  No 

doubt I can continue to bring 

these inequities to the attention of 
the employer and no doubt they‘ll 

get sick of hearing about them 
during the bargaining process but 

we need to do more – YOU need 

to do more.  Stop free-timing, 
stop working for banked time – 

either get paid for it or don‘t do 

it, stop being so darned under-
standing of the District; they‘re 

not doing it for you. We are go-
ing to be putting more pressure 

on you in the fall to start saying 

‗no‘ to all of this benevolent con-
duct.  It‘s time to launch a cam-

paign that will highlight all the 
extras that you do – extras that 

should be rewarded, not pun-

ished.   

The teachers too will be starting 

to pull back on the extras that 

they do as they also head to the 
bargaining table.  This is the time 

to cultivate and grow the relation-

ships between the teaching and 

bers Janice Wright, Cathy Gui-
mond, John Eddy and Dana 

Andrews are anxious to get 

started.  Please do your part and 
offer as much encouragement 

and support as you can while 

they work their way through 
proposals. I continue to repre-

sent the North Island on the 
Provincial Bargaining Commit-

tee and I can assure you that the 

island is unified and organized 
in its mandate to ensure co-

ordinated bargaining. 

You will see in this issue a 
second notice of ratification for 

bargaining proposals. There 

were two slides that failed to be 
in the comprehensive package 

that was presented for ratifica-
tion.  These proposals are ex-

tremely important and we really 

need to have them in our pack-
age.  We will present them at 

the May general meeting so 
that we may table them with the 

employer.  And speaking of the 

May general meeting, don‘t 
forget that it‘s the annual gen-

eral meeting and that elections 

are on the agenda. 

See you then. 

support staff as we look toward 
advancing our collective goals 

such as fair practices for re-

quested time off.   

CUPE locals, CUPE BC and 

CUPE National are all built on 

the profound realization that 
unity is our strength.  We‘ve 

been through a lot this past year 

and there have been some 
within our own ranks that, 

through their actions, have 
jeopardized the unity that we 

share.  These actions need to be 

recognized for the selfish acts 
that they are and that only serve 

to undermine the confidence 

and strength of the local.  Ob-
stacles and challenges are a 

measure of the character of the 
local as a whole and should 

draw members closer together, 

not away from each other.  
Difficulties can be dealt with 

without sacrificing respectful 
conduct. Please think about this 

when you hear nasty rumours 

or character assaults.  

We are about to embark on 

local bargaining and we are 

going in with a National Repre-
sentative that we are unfamiliar 

with. We have had five differ-

ent reps since August 2010 
which has greatly added to the 

difficulties that we have faced.  
We now have dates for bargain-

ing and your committee mem-

Are you interested in getting 

involved in our local union.  

Want to see or make some 

changes?  Now is your chance!  

Election time is just around the 

corner—Saturday, May 28, 

2011 at 10:00 a.m.—

Courtenay Elementary Gym. 

Come out and support your 

current and newly elected offi-

cers.   

There is a lot of work to be 

done by all of the members.   

Your executive works very 

hard on your behalf and appre-

ciates your involvement by  

attending the meetings and 

offering your support and input. 

Hope to see you all there!! 

Sat., May 28, 2011 

10:00 a.m. 

Courtenay Elementary 

SURPLUS SSEAC 

FUNDS….. 

 

The School District and 

CUPE 439 have worked 

t oge t he r  t o  dev e lop 

programs and initiatives that 

qualified for the provincially 

bargained educational funds.  

We currently have a surplus 

of funds that must be spent 

by December 31, 2011.  If 

you have an idea for a 

course, workshop, or Pro-D 

activity please contact a 

CUPE rep res en ta t iv e .  

Please note that there are 

criteria that must be met to 

be eligible for the funding.  

Although we appreciate all 

ideas, only those that fall 

within the criteria will be 

considered. 


